December 5, 2013 Agenda Item [.2.f

REPORT ON
FACULTY AND STAFF BASE SALARY
ADJUSTMENTS and LUMP SUM PAYMENTS
FOR FY2012 and FY2013

EXECUTIVE SUMMARY

BACKGROUND

UW System Chancellors have authority delegated to them pursuant to s. 36.09(1)(j), Wis.
Stats., to adjust salaries for unclassified faculty and staff, for the purposes of correcting
salary inequities, recognizing job reclassifications or promotions, or addressing other
competitive factors. Unclassified staff include faculty, academic staff, and limited
appointees. For these employees, the statutes do not permit adjustments for merit or
exceptional performance, outside of the state-approved pay plan.

Under the same delegated authority for personnel transactions used to provide base salary
adjustments, Chancellors have the authority to provide lump sum additional pay to unclassified
staff (faculty, academic staff, and limited appointees) for additional work performed beyond
what is normally expected as part of a full teaching, research, and or service/administrative work
load. Additionally, Discretionary Merit Compensation (DMCs) for classified staff can be in the
form of a lump sum adjustment.

Different than base salary adjustments for equity, competitive factors, and change in
duties/promotions, lump sum payments are non-base building compensation for additional work
of a one time or non-recurring nature. Examples of additional work include teaching an
additional class to meet unanticipated demand, teaching an interim class when not part of the fall
or spring semester teaching loads, serving in an interim capacity in addition to current job
responsibilities when release time from teaching or administrative responsibilities is not an
option, covering duties and responsibilities of an unexpected leave.

As required by s. 36.09(1)(j), Wis. Stats., the University of Wisconsin System’s report on 2012-
13 Base Salary Adjustments to Recognize Competitive Factors was submitted to the Joint
Committee on Finance, the Department of Administration, and the Office of State Employment
Relations on October 1, 2013. The attached information is not required to be included in the
competitive factors report, but is provided as supplemental information.

REQUESTED ACTION

This report is for information only.



FACULTY AND STAFF BASE SALARY ADJUSTMENTS FY12 and FY13

DISCUSSION

The attached tables also reflect salary adjustments for classified staff that include merit-
based pay adjustments as permitted by Chapter 230 and OSER regulations.

The following notes may provide useful context as you review these data.

Table 1: FY12 and FY13 Budgeted Salaries and Base Adjustments — All Types of
Base Adjustments

In fiscal year 2012, 3,315 (9.9%) staff received a base adjustment and 7,235 (21.3%) staff
received a base adjustment in fiscal year 2013. A total of about 30% (10,550) of all staff
received base adjustments during this two-year period.

In fiscal year 2012 the median base adjustment for classified staff was $2,777. For
unclassified staff, the median adjustment was $4,286.

In fiscal year 2013 the median base adjustment for classified staff was $3,366. For
unclassified staff, the median adjustment was $3,362.

In fiscal year 2012, UW Chancellors reallocated $19,009,051 on a payroll base of $2.14
billion to fund these adjustments (0.89%). In fiscal year 2013, adjustments required that
Chancellors reallocate $33,682,364 of existing resources on a payroll base of $2.18
billion (1.55%).

Table 2: FY12 Base Adjustments by Classified and Unclassified Staff — for Merit,
Equity, and Market Base Adjustments (excluding promotions, title changes, and
change in duties)

In fiscal year 2012, 1,547 (46.7%) of the base adjustments were for reasons other than a
promotion or change in duties.

In fiscal year 2012, 4.6% of all staff (1,547) received a base adjustment for reasons other
than promotion or change in duties.

Table 3: FY13 Base Adjustments by Classified and Unclassified Staff — Only Merit,
Equity, and Market Base Adjustments (excluding promotions, title changes, and
change in duties)

In fiscal year 2013 5,863 of the base adjustments (81%) were for reasons other than a
promotion or change in duties.

In fiscal year 2013, 17.3% of all staff (5,863) received a base adjustment for reasons
other than promotion or change in duties.



Table 4: Number of Individuals Receiving Merit, Equity, and Market Base
Adjustments in both FY12 and FY13 (excluding promotions, title changes, and
change in duties)

In fiscal years 2012 and 2013, a total of 376 individuals received a base adjustment in
both years. These individuals make up approximately 1% of all staff.
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FACULTY AND STAFF LUMP SUM PAYMENTS FOR FY12 and FY13

DISCUSSION

The four attached tables provide information on additional non-base building payments
made in FY12 and FY'13, and the number of people receiving such payments in both
fiscal years. Staff who receive only lump sums as a form of compensation are not
included in these table (e.g. summer camp employees, summer session staff payments
made as lump sums).

Table 1: FY12 and FY13 Budgeted Salaries and Additional Compensation Payments

In FY2012, UW Chancellors reallocated one-time resources of $18,608,712 on a payroll
base of $2.14 billion to fund these adjustments (0.87%). In FY2013, adjustments
required that Chancellors reallocate $23,660,803 on a payroll base of $2.18 billion
(1.09%).

Over the two fiscal years 2012 and 2013 respectively, 4,729 (14%) and 6,841 (20%) of
faculty and staff received additional pay. Of those receiving additional pay, 2,760
(23.9%) received additional pay in both years.

For those receiving additional pay, the average amount paid was $3,935 for FY12 and
$3,460 for FY'13.

Table 2: FY12 Additional Compensation Pavments by Classified and Unclassified
Staff

In fiscal year 2012, 324 (3.2%) classified staff received additional pay and 4,405 (18.7%)
unclassified staff received additional pay.

Table 3: FY13 Additional Compensation Pavments by Classified and Unclassified
Staff

In fiscal year 2013, 2,107 (20.7%) classified staff received additional pay and 4,734
(19.9%) unclassified staff received additional pay.

Table 4: Number of Individuals Receiving Additional Compensation Payments in
both FY12 and FY13

Of the total staff who received additional compensation payments, 2,760 (23.9%) of the
staff received additional compensation payments in both fiscal years.
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