
December 6, 2018  Agenda Item I.1.d.(1) 

UNIVERSITY OF WISCONSIN-STEVENS POINT 
UPDATE ON POINT FORWARD PROPOSAL 

 
EXECUTIVE SUMMARY 

 
 
BACKGROUND 
 
On November 12, 2018, the University of Wisconsin-Stevens Point leadership team presented its 
vision for the 21st Century comprehensive university to both the campus community and members 
of the public.  
 
 
REQUESTED ACTION 
 
None. 
 
 
DISCUSSION 
 
On December 6, 2018, Chancellor Bernie Patterson and Provost Greg Summers will provide an 
update on the “Point Forward Proposal” to the Education Committee of the Board of Regents.  
 
Detailed information about the Point Forward Proposal is located at: 
www.uwsp.edu/pointforward. 
  
 
RELATED WISCONSIN LAWS AND REGULATIONS 
 
Section 36, Wis. Stats.͒  
Chapters UWS 2, 3, and 5, Wis. Admin. Code  
 



12/07/18 Agenda Item I.1.d.(2) 
 
 

 
 
 

 Approval of the Faculty 
Layoff and Termination Policy 

UW-Stevens Point 
 

 
 
 
 
 
 EDUCATION COMMITTEE 
 
  Resolution I.1.d.(2): 
 
  That, upon the recommendation of the Chancellor of UW-Stevens Point and 

the President of the University of Wisconsin System, the Chancellor is 
authorized to implement Chapter UWSP 5 Procedures Relating to Financial 
Emergency or Program Discontinuance Requiring Faculty Layoff and 
Termination. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



December 7, 2018  Agenda Item I.1.d.(2) 

UW-STEVENS POINT FACULTY POLICIES AND PROCEDURES 
RELATING TO FACULTY LAYOFF AND TERMINATION 

 
EXECUTIVE SUMMARY 

 
 

BACKGROUND 
 
Section UWS 2.02, Wis. Admin. Code (“Faculty Rules: Coverage and Delegation”), states that: 
“Rules and procedures developed pursuant to UWS 3, 4, 5, 6, 7, and 8 by the faculty of each 
institution shall be forwarded by the chancellor to the president and by the president to the board 
for its approval prior to their taking effect. Such policies and procedures, unless disapproved or 
altered by the regents, shall be in force and effect as rules of the regents.”  
 
On March 10, 2016, the UW System Board of Regents created Regent Policy Document (RPD) 
20-24, Procedures Relating to Financial Emergency or Program Discontinuance Requiring 
Faculty Layoff and Termination. (Available for review at: 
https://www.wisconsin.edu/regents/policies/procedures-relating-to-financial-emergency-or- 
program-discontinuance-requiring-faculty-layoff-and-termination/.) RPD 20-24 states that: “UW 
System institutions shall submit to the Board of Regents for approval any institutional policy 
developed in accordance with this Regent policy. The chancellor at each institution, with the 
advice and counsel of the faculty, shall be responsible for implementation of this Regent policy.”  
 
Accordingly, attached to this document is a memo from Chancellor Patterson requesting 
approval from the Board of Regents for the UW-Stevens Point Policies and Procedures relating 
to Faculty Layoff and Termination. The UW System Office of General Counsel and the Office of 
Academic and Student Affairs have reviewed the proposed procedures. The UW System 
President recommends approval of the UW-Stevens Point Policies and Procedures relating to 
Faculty Layoff and Termination.  
 
 
REQUESTED ACTION  
 
Adoption of Resolution I.1.d.(2), authorizing the chancellor to implement Chapter UWSP 5 
Procedures Relating to Financial Emergency or Program Discontinuance Requiring Faculty 
Layoff and Termination at the University of Wisconsin-Stevens Point. 
 
 
DISCUSSION  
 
The UW-Stevens Point Faculty Senate approved UW-Stevens Point Policies and Procedures 
Relating to Faculty Layoff and Termination. Thereafter, Chancellor Patterson approved these 
same policies and submitted them to President Cross for review and approval. Attached to this 
document is Appendix A, containing the existing policy, the policy with tracked changes, and the 
new UW-Stevens Point policy for the Procedures Relating to Financial Emergency or Program 
Discontinuance Requiring Faculty Layoff and Termination. 



 
 
RELATED REGENT POLICIES AND LAWS  
 
Section 36, Wis. Stats.͒ 
Chapters UWS 2, 3, and 5, Wis. Admin. Code  
Regent Policy Document 20-23, Faculty Tenure 
Regent Policy Document 20-24, Procedures Relating to Financial Emergency or Program 
Discontinuance Requiring Faculty Layoff and Termination 
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APPENDIX A 

Existing Policy, Tracked ChangesVersion, New UW-Stevens Point Faculty Layoff Policy



1. For the purposes of this Chapter, "financial emergency" is 
a state which may be declared by the Board to exist for the 
University of Wisconsin-Stevens Point, if and only if the 
Board finds that the following conditions exist: 

a. The total General Program Operations (GPR/fee) 
budget of the institution, excluding adjustments for 
salary/wage increases and for inflationary impact on 
non-salary budgets, has been reduced; 

b. Institutional operation within this reduced budget 
requires a reduction in the number of faculty 
positions such that tenured faculty must be laid off, 
or probationary faculty must be laid off prior to the 
end of their respective appointments. Such a 
reduction in faculty positions shall be deemed 
required only if in the Board's judgment it will have 
an effect substantially less detrimental to the 
institution's ability to fulfill its mission than would 
other forms of budgetary curtailment available to the 
institution; 

C. The procedures described in 5.05 and 5.06 have been 
followed. 

UWSP 5.03 LAYOFF AND TERMINATION. 

For the purposes of this Chapter, "layoff'' is the indefinite 
suspension or an involuntary reduction in services and 
compensation of a faculty member's employment by the 
UW System. A laid off faculty member retains the rights 
specified below in 5 .16 through 5 .21 inclusive. For the 
purposes of this Chapter, "te1mination" is the permanent 
elimination of a faculty member's employment by the UW 
System. A terminated faculty member retains rights 
specified in 5 .18 and 5 .1 9. 

UWSP 5.04 FACULTY CONSULTATIVE 
COMMITTEE. 

The University Planning Committee shall serve as the 
Faculty Advisory Committee on Financial 
Emergency. The Committee shall consult with the 
chancellor if at any time a declaration of financial 
emergency is to be considered. It is the right and 
responsibility of this Committee to represent the faculty 
before the Board if a declaration of a state of financial 
emergency for the institution is being considered, and to 
assure that the procedures of 5.05 and 5.06 are followed. 

UWSP 5.05 CONSULTATION. 
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1. In the event that a declaration of financial emergency is 
contemplated, the chancellor shall consult with and seek 
advice from the Faculty Advisory Committee on Financial 
Emergency at least 3 months before the matter is taken to 
the Board. The chancellor and the Committee shall: 

a. Consider identifiable alternative methods of budget 
reduction; 

b. Determine whether reductions in faculty positions 
under the provisions of this chapter can be made with 
less detriment to the institution's ability to fulfill its 
mission than would follow from reasonable 
alternative courses of action; 

C. Determine from which colleges, schools, 
departments, or programs faculty positions should be 
eliminated; 

d. Consult with faculties of colleges, schools, 
depaiiments and programs potentially involved; 

e. Consult with such other individuals and groups as 
they feel may be able to provide valuable advice. 

(1 m) The Faculty Advisory Committee on Financial 
Emergency shall prepare a report, with supporting 
documents, for submission to the chancellor, the Common 
Council, the student government, and the Board. 

2. It shall be the primary responsibility of the Common 
Council to establish criteria to be used by the chancellor 
and the Committee for academic program evaluations and 
priorities. A decision to curtail or discontinue an academic 
program for reasons of financial emergency shall be made 
in accordance with the best interests of the students and the 
overall ability of the institution to fulfill its mission. 

4. Proposed new/revised* Ch.apter UWSP 5 Li"-..YOFF } .. ND TERMINATION 
University Handbook text: FOR REASONS OF FINA:.~CIAL El\4ERCENCY 

u,¥SP 5.01 GENERAL. 

l>fotv,rithstaB:EiiB:g ~a.B, Wis. gtats., the Beafa may lay eff 
8f tefffiiA:ate a teB:Hfea faeHlty memeef, 8f lay eff 0f 
tefffiiB:ate a f)feeatieB:afJ' faeHlty memeef f)fief te the eB:a ef 
the appeiB:tmeB:t, iB: the e'1eB:t ef a HB:aB:eial 
emefgeB:ey. gHeh layeffs ef tefffiiB:atieB: may ee maae eB:ly 
iB: aeeefa v,rith the p1w1isieB:s ef this Ghaptef, aB:a imply the 
feteB:tieB: ef Fights iaaieatea hefeiB:. A B:eB:feB:e',val, 
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regardless of reasons, is not a layoff or tem1ination under 
this section. 

UV\'SP 5.02 FINANCL\L EMERGENCY. 

2. For the J3Ufi3oses of this GhUJ3ter, "fina11cial emerge11c:y'' is 
a state :i.,vhich may ae declared ey the Board to e~fist for the 
Y11i3.,rersity of Wisco11sin gtevens Point, if Ulld only if the 
Board finds that the follov/2ng conditions exist: 

d. +he total Ge11eral Program G13eratio11s EGPR,lfee1 
budget of the instit:.-l-tion, e~rnluding adjustments for 
salary,lwage increases Ulld for i11flationary im13act on 
Hon salary audgets, has aeeH reduced; 

e. I11stitutional 013eratio11 within this reduced budget 
reEJ:uires a reduction in the numaer of faculty 
13ositions such that tem:lfed faculty must ae laid off, 
or 13roeati0Hary facttlty mttst ee laid off prior to the 
eHd of their res13ecti>,,e UJ313ointments. gucha 
redttctio11 i11 facttltJ' 13ositi0Hs shall ee deemea 
reEJ:Hirea only if in the Board's j H:dgment it 'Nill have 
all effect sH:astantially less detrimental to the 
instittttion' s aeility to fulfill its missioH than 3NOH1El 
other forms of ettdgetary cmtailment availaale to the 
institHtion; 

f. +he 13rocedmes Elescriaed iH 5.05 Ulld 5.06 have aeen 
follmvea. 

UV\'SP 5.03 LAYOFF AND TERlVIINATION. 

For the J3Ufi3OSes of this GhUJ3ter, "layo~' is the iHdefiHite 
SHSJ3eHsion or an in].,rolHntary reEfaction in seP<'ices Ulla 
com13e11sation of a facH:lty memaer' s effiJ3loyment ay the 
Y1,\l gystem. i .. laia off facHlty memaer retains the rights 
s13ecified below iH 5. l 6 through 5 .21 inclusi1,'e. For the 
f)ttfl')oses of this GhUJ3ter, "termination" is the 13ermanent 
elimination of a facttlty member's em13loyment ey the YW 
gystem. A termi11ated facH:lty member retaiHs rights 
Sf)ecified in 5 .18 aHd 5 .19. 

YV\'SP 5.04 FACULTY CONSULTATI:VE 
COMMITTEE. 

+he Yni'<'ersity Planning Gommittee shall sep.,re as the 
FacHlty Ad,.,risory Gommi:ttee OH FiHaHcial 
Bmergency. +he Gommittee shall consHlt with the 
challcellor if at all)' time a declaratio11 of fiHUllcial 
emergency is to ee considered. It is the right and 
res13onsieility of this Gommittee to re13resent the faculty 
before the Boara if a deelaratioH of a state of finaacial 
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emefgeaey fef the iastitHtioa is heiag eoasiaefea, aB:a to 
assurn that the prneeames of 5.05 aB:a 5.06 arn followed. 

UWSP 5.05 CONSULT} •. TION. 

2. IE: the e11eE:t that a deelafatioa of :fiaaaeial emefgeaey is 
eoE:templatea, the ehaB:eellof shall eoasult 1,vith aB:a seek 
aEi>,iee ffom the Faeulty f .. d1,cisofy Gommittee oa Fiaaaeial 
Emcwgeaey at least moaths hefore the matter is takea to 
the Boaxd. The ehaB:eellm aB:Ei the Gommittee shall: 

f. Goasidef ideE:ti:fiable alternative methoas of hudget 
feauetioa; 

g. DetefffiiE:e 1.vhethef feduetioas ia faeulty positioas 
uaaef the prnvisioas of this ehaptef eaB: be made with 
less detfimeE:t to the iastitution's ability to ful:fill its 
mission thaB: 1vvould follov, ffom reasoaahle 
altemati1,ce eoHfses of aetion; 

h. DetefffiiHe from whieh eolleges, sehools, 
departmeE:ts, m prngrnms faeulty positions should be 
eliminated; 

1. Gonsult with faeulties of eolleges, sehools, 
departmeE:ts aB:d prngfams poteE:tially invoh,ed; 

J. GonsHlt with sHeh othef iadiviauals aB:d gfoHps as 
they feel may be ahle to prnvide valHable adviee. 

El m~ The Faeulty Ad11isofy Gommittee on FinaB:eial 
Emefgeney shall pfeparn a fe13ort, with supporting 
doeHmeE:ts, fof submissioa to the ehaneellof, the Gommoa 
Gouneil, the studeE:t government, and the Boaxd. 

It shall be the pfimaxy fespoasihility of the Gommoa GoUE:eil to estahlish 
efitefia to be used hy the ehaneellof aB:d the Gommittee fof aeademie prngram 
e1, 1aluations aad priofities. l> .. deeision to eHrtail Of diseontinHe aB: aeademie 
pFogfam fof feasoas of :finaneial emergeney shall be made in aeeofaaaee with 
the hest iE:tefests of the stHdeE:ts aB:d the overnll ability of the institmion to 
ful:fill its missioa. 

UWSPS: PROCEDURES RELATING TO FINANCIAL 
EMERGENCY OR PROGRAM DISCONTINUANCE 
REQUIRING FACULTY LAYOFF AND TERMINATION 

UWSP 5.01: GENERAL 
The :i;1umose of this :i;1olicy is to establish :i;1rocedures for University of 
Wisconsin-Stevens Point consistent with Regent Policy Document 20-24 in 
the event that a financial emergency or :i;1rogram discontinuance reguires 
faculty layoffs. 
Tenure is the keystone for academic freedom and excellence and is awarded 
for academic and :i;1rofessional merit. Tenure is an essential :i;1art of the 
guarantee of academic freedom that is necessary for university-based 
intellectual life to flourish. The grant of indeterminate tenure to faculty 
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members reQresents an enormous investment of university and societal 
resources, and those who receive this investment do so only after rigorous 
review which established that their scholarshiQ, research, teaching and service 
meet the highest standards and are congruent with the needs of the university. 
It is therefore exQressly recognized that the awarding and continued 
enjoyment of faculty tenure is of vital imQortance to the Qrotection of 
academic freedom and to the overall academic guality of the University of 
Wisconsin System institutions. 
Accordingly, faculty layoff will be invoked only in extraordinary 
circumstances and after all feasible alternatives have been considered. 
Additionally, faculty layoff shall not be based on conduct, exQressions, or 
beliefs on the faculty member's Qart that are constitutionally Qrotected or 
12rotected by the QrinciQles of academic freedom. 
As Qrovided in Wis. Stat. s. 36.21 and Wis. Stat. s. 36.22, and ChaQter UWS 5 
of the Wisconsin Administrative Code, the Board of Regents of the University 
of Wisconsin System {Board) has authority, with aQQroQriate notice, to 
terminate through layoff a faculty aQQOintment when necessary in the event of 
a financial emergency, or a Qrogram decision resulting in Qrogram 
discontinuance. The Board is Qermitted by Wis. Stat. s. 36.21 to adoQt 
Qrocedures relating to faculty layoff. Consistent with ChaQter UWS 5 and 
Wis. Stat. s. 36.22, Regent Policy Document 20-24 sets forth those 
Qrocedures. Faculty layoffs at University of Wisconsin System institutions 
may be undertaken only in accordance with RPD 20-24, ChaQter UWS 5, 
Wis. Stat. s. 36.21, and Wis. Stat. s. 36.22. 
UWSP 5.02 DEFINITIONS 
A. For the QUI,Qoses of this QOlicy, "12rogram" shall mean a related cluster of 

credit-bearing courses that constitute a coherent body of study within a 
disci12line or set of related disciQlines. When feasible, the term shall 
designate a deQartment or similar administrative unit that offers 
undergraduate majors or minors, graduate degree Qrograms, or sub-
Qrograms such as course seguences or courses essential to Qrograms or 
general degree reguirements and has been officially recognized by UWSP. 
Programs cannot be defined ad hoc, at any size, but should be recognized 
academic units. Programs shall not be defined to single out individual 
faculty members for layoff. 

B. For the QUI,Qoses of this QOlicy, "Qrogram discontinuance" as described in 
Wis. Stat. ss. 36.21 and 36.22 shall mean formal Qrogram elimination or 
closure. 

C. For the QUI,Qoses of this QOlicy, "financial emergency" is defined and may 
be declared as described ins. UWS 5.02 of the Wisconsin Administrative 
Code G). 

D. For the Qur12oses of this QOlicy, "educational considerations" shall not 
include cyclical or temQorary variations in enrollment. Educational 
considerations must reflect long-range judgments that the educational 
mission of the institution as a whole will be enhanced by a Qrogram' s 
discontinuance. 

E. For the QUrQoses of this QOlicy, "layoff' is the indefinite susQension or 
involuntary reduction in services and comQensation of a faculty member's 

 
 

APPENDIX A                
UW-Stevens Point Faculty Layoff Policy with Tracked Changes



em12loyment by the University of Wisconsin System. Wis. Stat. s. 
36.220 )(a}. A laid off faculty member retains the rights s12ecified in Wis. 
Stat. ss. 36.2201) to 36.22(15). 

F. For the 12ur12oses of this 12olicy, "termination" is the 12ermanent elimination 
of a faculty member's em12loyment by the University of Wisconsin 
System. Wis. Stat. s. 36.22(1)(c). A faculty member whose 12osition has 
been terminated retains the rights s12ecified in Wis. Stat. ss. 36.22(13) and 
ill:l 

G. For the 12umoses of this golicy, "termination" or "layoff' refers to tenured 
and 12robationary faculty members. A nonrenewal, regardless of reasons, 
of :grobationary track a1212ointments is not a layoff or termination under 
this :golicy. 

UWSP 5.03 FACULTY LAYOFF OR TERMINATION FOR 
REASONS OF FINANCIAL EMERGENCY 
A. Notwithstanding RPD 20-23 (Regent Policy Document on Faculty 

Tenure), a tenured faculty member, or a grobationary faculty member 
Qrior to the end of his or her a212ointment, may be laid off in the event of a 
financial emergency. Layoff for reasons of financial emergency may 
occur only in accordance with RDP 20-24, UWS 5.01 through UWS 5.07 
of Cha12ter UWS 5 of the Wisconsin Administrative Code, and Wis. Stat. 
s. 36.22. 

B. Exce12t as grovided in subdivision A above, no faculty member shall be 
laid off or terminated due to curtailment, modification, and/or redirection 
of a de12artment. Faculty disglaced due to restructuring of a 12rogram or 
discontinuance of a grogram for reasons other than financial emergency or 
educational considerations will be glaced in another suitable :gosition, at 
the same rank. If Qlacement in another gosition would be facilitated by a 
reasonable 12eriod of training, such retraining and relocation will be 
:grovided and the institution will bear the cost. 

C. A Consultative Committee consisting of faculty members shall be created 
to consult with the chancellor as described ins. UWS 5.04 in the event a 
declaration of financial emergency is being considered. The Consultative 
Committee shall :gartici12ate in the decision at the institutional level 
regarding whether to recommend to the Board that a financial emergency 
be declared. The chancellor shall grovide the Consultative Committee 
with access to information and data relevant to the grogosed declaration of 
financial emergency. The chancellor shall consult with and take into 
serious consideration advice from the Consultative Committee at least 
three months before making any recommendation to the Board as 
described ins. UWS 5.05(1). 

a. The Consultative Committee shall be com:grised of at minimum, 
the following members: 

1. Chair of Faculty Council. In consultation with the 
Common Council Chair, the Faculty Council Chair shall 
a212oint one tenured faculty from the following bodies: the 
Academic Affairs Committee, the College of Fine A1is and 
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Communication, the College of Natural Resources, the 
College of Professional Studies, the College of Letters and 
Sciences (humanities and history), the College of Letters 
and Sciences (social sciences), the College of Letters and 
Sciences (natural science/mathematics/com2uting), and the 
University College. 

11. Once the Consultative Committee is established, it shall 
aQQoint two additional voting members from the Student 
Government Association and an additional voting member 
from each of the Academic Staff Council and the 
University Staff Council. At all times, the Consultative 
Committee shall be com11rised of at least 2/3 faculty. ... When the task of the committee turns to establishing which 111. 

faculty are to be laid off, only faculty committee members 
have voting rights. 

lV. No one college shall have a majority (50% or more) of 
faculty members [managed by careful selection of the AAC 
member]. 

b. Consultation shall 2roceed in accordance withs. UWS 5.05 and 
shall include consultation with other individuals and grou2s who 
may be able to 2rovide valuable advice (sees. UWS 5.05(1)(e)). 

D. It shall be the res11onsibility of the Consultative Committee to recommend 
criteria to be used by both the Consultative Committee and the chancellor 
to determine 2rogram evaluations and Qriorities as described ins. UWS 
5.05(2). The criteria examined shall be made in accordance with the best 
interests of students and the overall ability of UWSP to fulfill its mission. 
It also shall be the res11onsibility of the Consultative Committee to 
recommend to the chancellor and Board of Regents those areas within the 
overall academic Qrogram where layoffs may occur. The Consultative 
Committee shall 11re11are a re12ort regarding the 12ro12osed declaration of 
financial emergency that shall be shared with the Common Council, the 
chancellor and the Board, as described ins. UWS 5.05(lm). A decision to 
declare a financial emergency shall be made in accordance with the best 
interests of students and the overall ability of the institution to fulfill its 
m1ss10n. 

E. If a chancellor decides to recommend that the Board declare a financial 
emergency for UWSP, as described ins. UWS 5.06, the chancellor shall 
12rovide their recommendation to the System 12resident and the Board, 
accom12anied by a re1201i that shall include data demonstrating the need to 
declare a financial emergency; identification of the 12rograms in which 
faculty reductions will be made, with data su1212orting those choices; any 
re12ort created by the Consultative Committee; and a re12ort of any action 
of the Common Council on the matter. 

F. The chancellor and the chair12erson of the Consultative Committee, or 
their designees, and re12resentatives of affected colleges, schools, 
de12artments, and 12rograms, may a1112ear before the Board at the time the 
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recommendation is considered. Other interested naiiies may submit in 
writing alternative recommendations or challenges to any nart of the 
recommendation. 

G. The Board may declare a financial emergency for UWSP if the Board 
determines the existence of the conditions set forth ins. UWS 5.02, 
Wisconsin Administrative Code. It is recognized that the Board should 
exercise its authority adversely to the Consultative Committee 
recommendation with resnect to declaration of financial emergency only 
for comnelling reasons which should be stated in writing, in detail. 

H. If the Board declares a financial emergency for the institution, the tenured 
faculty in the affected denartments and nrograms shall have res11onsibility 
for recommending to the Consultative Committee which faculty will be 
laid off. These recommendations shall follow seniority, unless the 
deQartment makes a clear and convincing case that Qrogram needs dictate 
other considerations, e.g., the need to maintain diversity of s11ecializations 
within a deQartment. 

a. Every effort, consistent with federal and state laws regarding fair 
em11loyment 11ractices, shall be made to ensure that the university's 
affirmative action Qrograms are not imQaired by the 011eration of 
this seniority system. 

b. Designation for reassignment or layoff shall follow the order of 
seniority according to years of service at the University of 
Wisconsin-Stevens Point in accordance with c- fbelow. 

C. Seniority is determined by the date of the beginning of the 
semester in which the faculty a1111ointment began at the University 
of Wisconsin-Stevens Point and by the years of full-time service 
here. Thus, faculty who served half-time for 2 academic years 
shall have acguired 1 full academic year of seniority. All leaves for 
11rofessional or family medical 11umoses granted with the 
concmTence of the denartment shall be counted toward seniority 
exceQt that no more than 2 consecutive years of leave shall be 
counted. 

d. Faculty members holding a joint or SQlit a1111ointment shall have a 
"home" denartment, usually the de11artment in which the 11erson 
holds rank. Seniority shall reside in that de11artment. 

e. When it is necessary to select from among Qersons of identical 
seniority members of deQartment, in consultation with the Dean, 
may consider rank, educational 11renaration, time in rank, and other 
academic credentials, such as teaching effectiveness, disciQlinary 
contributions, scholarly develo11ment, nrofessional affiliation and 
activity, and contributions to the denartment or university. 

f. A 11erson who has transferred from another UWS institution to 
become a faculty member at UWSP shall receive full credit for 
years of faculty and if a1mlicable, instructional academic staff 
service at that UWS institution, in accordance with Sections 5.03 
H {a through e) above. 
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I. The de12artment may seek the general advice of other grou12s such as 
accrediting bodies or individuals in formulating its recommendations. The 
de12artmental recommendation shall be forwarded to the chancellor via the 
Consultative Committee, the dean and vice chancellor of academic affairs. 
The chancellor shall 12re12are recommendations for the System 12resident 
and the Board. 

J. A faculty member whose 12osition is recommended for layoff shall receive 
the notification grovided in Wis. Stat. s. 36.22( 4 2 and shall be entitled to 
the notification 12eriod 12rovided in Wis. Stat. s. 36.22(5). The faculty 
member also shall be entitled to the due 12rocess hearing and a1212eal 
12rocedures, reaggointment rights, and other rights and grotections in Wis. 
Stat. s. 36.22. As 12rovided in Wis. Stat. s. 36.22(122, institutions shall 
devote their best efforts to securing alternative a1212ointments for faculty 
laid off under this section, and also shall 12rovide financial assistance for 
reada12tation of faculty laid off under this section where reada12tation is 
feasible. 

a. A faculty member who is to be laid off or terminated under this 
QOlicy has a statutory right to at least twelve months' notice under 
Wis. Stat. 36.22(52(a) at the faculty member's current salary. At 
the discretion of the chancellor or designee, in consultation with 
the faculty member, the faculty member may be granted salary as 
severance gay in lieu of Qati or all of the statutory notice 12eriod, 
early retirement, or relocation leave accom12anied by a resignation. 
Acce12tance of any OQtion terminates the faculty member's 
association with the system at the end of the leave 12eriod. 

UWSP 5.04 FACULTY LAYOFF FOR REASONS OF PROGRAM 
DISCONTINUANCE 
A. The maintenance of tenure-track and tenured faculty, and of essential 

instructional and SUQQOrting services, remains the highest 12riority of the 
university. To 12romote and maintain high-guality Qrograms, UWSP may 
over time develoQ new 12rograms and discontinue existing Qrograms. 
Accordingly, and notwithstanding RPD 20-23 (Regent Policy Document 
on Faculty Tenure), a tenured faculty member, or a 12robationary faculty 
member 12rior to the end of their a1212ointment, may be laid off in the event 
that educational considerations relating to a 12rogram reguire 12rogram 
discontinuance. Educational considerations may include strategic 
institutional Qlanning considerations such as long-term student and market 
demand and societal needs. Layoff for reasons of 12rogram discontinuance 
may be made only in accordance with this Qolicy and Wis. Stat. s. 36.22. 
A nonrenewal, regardless of reasons, is not a layoff or termination under 
this Qolicy. 

B. Program review and adjustment to the cmTiculum according to 
12rofessional and educational standards and accreditation reguirements is 
nart of routine institutional Qlanning. Educational considerations are 
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related in 12art to regular 12rogram review and ongoing assessment 
12ractices. They reflect a long-range judgment that the educational mission 
of the institution as a whole will be enhanced by 12rogram discontinuance. 
This includes the reallocation of resources to other 12rograms with higher 
12riority based on educational considerations. Such long-range judgments 
generally will involve the analysis of financial resources and the needs, 
value and guality of the 12rogram and any related college or school. 

C. A 12ro12osal to discontinue a 12rogram due to educational considerations 
that will result in faculty layoff may be initiated by faculty in the 12rogram, 
faculty in the college or school that contains the 12rogram, the faculty 
council, the dean, the 12rovost or the chancellor. The 12ro12osal shall be in 
writing and shall contain a1212ro12riate information and analysis regarding 
the educational considerations, including 12rogrammatic and financial 
considerations, su1212orting the 12ro12osed 12rogram discontinuance. The 
12ro12osal shall be 12rovided for review to the faculty and staff in the 
affected 12rogram, to the Common Council, to the academic staff shared-
governance body, to the university staff shared-governance body, and 
other governance bodies at the institution, and to the chancellor. A 
12ro12osal to discontinue a 12rogram that will not result in faculty layoff 
shall follow the standard 12rogram review 12rocess in 12lace at each 
institution, and shall not be reguired to follow the 12rocess outlined in this 
12olicy. 

D. A Consultative Committee consisting of faculty members shall be created 
to consult with the chancellor as described ins. UWS 5.04 and in 5.03C 
(above) in the event of a consideration of 12rogram discontinuance. The 
Consultative Committee shall 12artici12ate in the decision-making 12rocess 
at the institutional level regarding whether to recommend that 12rogram 
discontinuance be considered. The chancellor, deans, and 12rovost shall 
12rovide the Consultative Committee with access to information and data 
relevant to the 12ro12osed 12rogram discontinuance. 

E. The Consultative Committee shall review and evaluate any 12ro12osal to 
discontinue a 12rogram that will lead to faculty layoff. The committee's 
review and evaluation may be based on the following considerations, 
where relevant: 

a. The centrality of the 12rogram to the institution's mission; 
b. The academic strength and guality of the 12rogram, and of its 

faculty in terms of national ratings if a1212licable; 
C. Whether the work done in the 12rogram com12lements that done in 

another essential 12rogram; 
d. Whether the work done in the 12rogram du12licates academic 

instruction and course content delivered in other 12rograms at the 
institution; 

e. Student and market demand and 12rojected enrollment in the 
subject matter taught in the 12rogram; 

f. Current and 12redicted com12arative cost analysis/effectiveness of 
the 12rogram; 
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g. Current and 12ast Program Review and Assessment renorts; and 
h. Other relevant factors that the committee deems a1212ro12riate. 

F. The Consultative Committee shall reguest and review comments and 
recommendations on the 12ro12osed 12rogram discontinuance from faculty 
and academic and university staff in the 12rogram, faculty and academic 
and university staff in the affected college or school, students in the 
12rogram, and other a1212ro12riate institutional bodies or individuals. Based 
on this review and evaluation, the Consultative Committee shall 12re12are a 
recommendation and re12ort regarding the 12ro12osed 12rogram 
discontinuation that shall be shared with the faculty and staff in the 
12rogram, the faculty council, the college dean, the nrovost and the 
chancellor. The Consultative Committee shall nrovide its recommendation 
and re12ort to the chancellor within three months of the date of the 
Common Council's receiQt of the 12rogram discontinuance 12ro12osal. 

G. The chancellor, nrovost and dean shall consult with and take into serious 
consideration advice from the Consultative Committee. It is recognized 
that the chancellor, nrovost, or dean should make a recommendation 
adverse to the Consultative Committee recommendation with resnect to 
discontinuance of an academic 12rogram only for com12elling reasons 
which should be stated in writing and in detail. 

H. If the chancellor decides to recommend that the Board a1212rove 
discontinuance of a Qrogram that will result in the layoff of faculty, the 
chancellor shall nrovide their recommendation to the System nresident 
and the Board, accomnanied by a renort that shall include information 
demonstrating the educational considerations SUQQOiiing 12rogram 
discontinuance, any recommendation and renort created by the 
Consultative Committee, and a re1201i of any action of the Common 
Council on the matter. The chancellor shall nrovide any such 
recommendation to the System nresident and the Board within four 
months of the date of the Common Council's receiQt of the 12rogram 
discontinuance 12ro12osal. 

I. The System nresident shall nrovide the Board with their recommendation 
on the 12rogram discontinuance 12ro12osal. After reviewing the System 
nresident's and the chancellor's recommendations and related re1201i, the 
Board shall make the final decision on whether the 12rogram is to be 
discontinued, resulting in faculty layoffs. It is recognized that the Board 
should exercise its authority adversely to the Consultative Committee's 
recommendation with resnect to 12rogram discontinuance only for 
comnelling reasons which should be stated in writing, in detail. 

J. If the Board a1212roves discontinuance of a 12rogram resulting in faculty 
layoffs at UWSP, the Consultative Committee shall have res12onsibility for 
recommending which faculty will be laid off. These recommendations 
shall follow seniority, unless the de12artment makes a clear and convincing 
case that 12rogram needs dictate other considerations, e.g., the need to 
maintain diversity of snecializations within a deQaiiment, as described in 
Wis. Stat. s. 36.22(3)(a) ands. 36.22(3)(b). Additionally: 
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a. Every effo1i, consistent with federal and state laws regarding fair 
employment practices, shall be made to ensure that the university's 
affirmative action programs are not impaired by the operation of 
this seniority system. 

b. Designation for reassignment or layoff shall follow the order of 
seniority according to years of service at the University of 
Wisconsin-Stevens Point in accordance with c - f below. 

C. Seniority is determined by the date of the beginning of the 
semester in which the faculty appointment began at the University 
of Wisconsin-Stevens Point and by the years of full-time service 
here. Thus, faculty who served half-time for 2 academic years 
shall have acguired 1 full academic year of seniority. All leaves for 
professional or family medical purgoses granted with the 
concurrence of the department shall be counted toward seniority 
except that no more than 2 consecutive years of leave shall be 
counted. 

d. Faculty members holding a joint or s12lit a1212ointment shall have a 
"home" depaiiment, usually the de12aiiment in which the 12erson 
holds rank. Seniority shall reside in that de12artment. 

e. When it is necessary to select from among 12ersons of identical 
seniority, members of a department, in consultation with the Dean, 
may consider rank, educational 12re12aration, time in rank, and other 
academic credentials, such as teaching effectiveness, disci12linary 
contributions, scholarly develo12ment, 12rofessional affiliation and 
activity, and contributions to the de12artment or university. 

f. A 12erson who has transferred from another UWS institution to 
UWSP, or became a faculty member at UWSP, shall receive full 
credit for years of faculty and if a1212licable, instructional academic 
staff service at that UWS institution, in accordance with Sections 
5 .03 H above. 

g. A faculty member whose 12osition is recommended for layoff shall 
receive the notification grovided in Wis. Stat. s. 36.22(4), and shall 
be entitled to the notification 12eriod 12rovided in Wis. Stat. s. 
36.22(5). The faculty member also shall be entitled to the due 
12rocess hearing and a1212eal 12rocedures, reap12ointment rights and 
other rights and 12rotections in Wis. Stat. s. 36.22. As grovided in 
Wis. Stat. s. 36.22 (12), UWSP shall devote it's best effort to 
securing alternative a1212ointments for faculty laid off under 
12rogram discontinuance, and also shall 12rovide financial assistance 
for reada12tation of faculty laid off under this section where 
reada12tation is feasible. 

h. A faculty member who is to be laid off or terminated under this 
12olicy has a statutory right to at least twelve months' notice under 
Wis. Stat. 36.22(5)(a) at the faculty member's current salary. At 
the discretion of the chancellor or designee, in consultation with 
the faculty member, the faculty member may be granted salary as 
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severance gay in lieu of gart or all of the statutory notice geriod, 
early retirement, or relocation leave accomganied by a resignation. 
Accegtance of any ogtion terminates the faculty member's 
association with the system at the end of the leave geriod. 

5.05 SAFEGUARDS FOR STUDENTS 
UWSP will make every effmt to accommodate students adversely affected by 
discontinuance of an academic grogram for reasons of financial emergency or 
because of educational considerations. Discontinuance of a grogram should be 
Qhased in over a reasonable time geriod to grovide students with the 
oggortunity to comglete the grogram or transfer to another grogram. 
Comgletion of a Qrogram or transfer to another grogram cannot be guaranteed 
by the university. 

s. Effective date of policy, if 
different than upon the 
chancellor's signature: 
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